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The Problem
• Reports from (n=203) nurse 

suicide deaths focused on 
• Mental health problems 

(depression/burn-out)
• Chronic pain
• Substance use
• Job loss due to investigations 

for substance use or diversion 
of medication

(Davidson, et al, 2021)
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Depression

Mental Health and Wellness Survey 
one year into the pandemic:
• 40% of nurses experienced 

feelings of depression
(n=12,500) 

(American Nurses Association Foundation, 
2021)



Burnout and Stress
Immediately before the COVID-19 pandemic:
• 48% of nurses in U.S. hospitals 

experienced high burnout
• 1 in 5 intended to leave their hospital 

employer
• More than half (57%) reported not having 

enough staff to adequately care for 
patients

• 69% lacked confidence in their employers 
to resolve problems in care

(n=41,000 nurses, 350 hospitals) 
(Lasater, et al, 2021)



Burnout
• Patient safety: 33% to almost 50% of hospital staff nurses rated infection 

prevention and patient safety unfavorably before the pandemic
• Nurses’ assessments about quality grew more negative during the pandemic, 

with higher percentages of nurses rating their hospitals’ overall quality of care as 
poor or fair during the pandemic (26%) as compared to before (20%)

(Lasater, 2021)



Chronic Pain
Over a 12-month period:

• 45% to 76% of nurses had back pain, 
• 28% to 60% had neck pain,
• 35% had shoulder pain, and 
• 22% had knee pain

(n= 1,163) 
(Lipscomb and Geiger-Brown, 2019)



Substance Use
• Prescription-type drug misuse is 

higher in nurses (9.9%) vs. 5.9% for 
the general U.S. population 

• Overall, 18% of nurses screened 
positive for SU problems

• Staff, charge nurses, coordinators,
nurse managers, and other 
administrators had 9 to 12 times 
the odds of having a SUD as 
opposed to educators and 
researchers

(n = 1170)
(Trinkoff, et. al, 2022)



Other
• Incivility, bullying
• Non-supportive work 

environments
• Emotional Exhaustion
• Poor Coping Mechanisms



Public Protection



Burnout and 
Patient Safety
• Burnout among nurses 

threatens patient safety and leads 
to adverse outcomes

• Burnout was a significant predictor of 
self-reported medication administration 
errors. All types of burnout – personal, 
work-related, and client-related

(n=928 nurses, 42 hospitals) 
(Montgomery, Azuero, Baernholdt, et al., 2020)



Patient Care 
Outcomes

• Errors
• Poor judgement/decision-making
• Diversion
• Harm to a patient



Outcomes
• Loss of job
• Legal issues
• Complaint filed with 

regulatory board





Range of Outcomes

• Remediation and Recovery
• Leave the profession
• Taking their life



Regulation



SEAD
Sensitivity, 
Education, 
Assessment and 
Discipline 
Decisions



Sensitivity/Prevention



Oregon Board of Nursing 
(Oregon Wellness Project) (OWP)
• Access a licensed mental health professional for 8 one-hour sessions 

at no cost to the nurse
• Independent and apart from any other insurance paid therapy the 

nurse may have through their employment
• Open to all nurses throughout the state
• Funding is primarily from the Board of Nursing (with some 

philanthropy outside of the state system) 
• Provides the BON with outcome data to measure impact nurses’ level 

of stress, burn-out, or in their decision to stay or leave nursing



Maine State Board of Nursing

• Maine Medical Professionals Health Program
• monitoring, resources, education, and advocacy  
• behavioral health component that includes burnout 
• Virtual Meetings
• All health professionals (including students) 
• Pandemic Services/Resources

• Exercise
• Food Delivery Services



Licensure
Review licensure applications and eliminate stigmatizing language 
related to clinician’s health, wellbeing, or substance use disorders 
and replace with wording that is ADA compliant



Education



Board/Staff Education
• Provide educational opportunities for staff and board 

members
• prevalence of behavioral health disorders
• Identification of individuals at risk, 
• ability to speak with non-biased, non-judgmental and 

non-stigmatizing terms 
• Investigators need to be trained to ask the right questions 

and how to address them should they find that a 
respondent is at risk, how to react and take action

• Teach investigators, staff and board members to avoid 
stigmatizing language when interviewing/talking with 
respondents

• Red flag individuals at high risk
• Referrals/Resources 



Education of the Profession

• Educate nurse managers
• Education of faculty and students
• Hawaii BON: Suicide prevention public service announcement



Montana Board of Nursing

• Presentations to all of the graduating PN and RN students to all 
programs in Montana shortly prior to graduation

• Instructions on application process and licensure
• Advocating and caring for their patients and their patients’ families, 
• Emphasizes that nurses need to care for themselves

• Self-care 
• Utilizing EAPs, 
• Participating in debriefs and root cause analyses when unanticipated 

outcomes happen, 
• Developing healthy habits now, 
• The board resources are for those who do have substance use or behavioral 

health concerns (assistance program)



Montana Board of Nursing

• Employee assistance programs
• Free confidential counseling and work-life balance services

• Workplace events
• Figure out healthy hobbies/habits that help you manage stress
• Exercise, cooking/baking, reading, travel, hunting, fishing
• quilting, knitting… ALL THE THINGS you’ve been putting off

• Avoiding stress at home
• Develop time management skills
• Develop money management skills
• Understand when you need help

• Medical Assistance Program 
• https://map.mt.gov/



Delaware Board of Nursing

• HealthyNurse/HealthyDelaware Program
• Collaboration with Delaware Nurses Association and others
• Focus groups/$500,000 grant
• Educational offerings
• builds a statewide connected community for peer support and 

resource sharing 
• addresses pervasive stigma in the profession to help nurses with 

mental health and substance misuse issues including stress and 
burnout. 



Assessment

Know how to assess for individuals at risk
• Severe Anxiety/Depression
• Burnout/Stress
• Pain
• Substance Use Disorder



Discipline Decisions
Substance Use: 
Effective substance use 
monitoring programs



Outcomes of Substance Use Disorder Monitoring 
Programs for Nurses
Richard Smiley, MS, MA, and Kyrani Reneau, MA

Introduction: Substance use disorder (SUD) continues to be a leading public health concern for state boards of nursing (BONs). Aims: To 
assess the SUD program completion rates and determine the program characteristics associated with program completion. Methods: A 
retrospective cohort study of 7,737 nurses participating in SUD programs between the years 2007 and 2015 was conducted. Bivariate 
analyses explored variables of successful program completion, and a forward stepwise logistic regression model was run to assess
predictors of program success or failure. Results: Successful program completion correlated with the number of years in the program (r 
= 0.30). The highest percentage of nurses completing a program was at around the 5-year mark. Additionally, 26 random drug tests, 25 
support group meetings, and 55 to 60 mutual support group meetings per year were associated with successful program completion. 
Conclusions: Bimonthly random drug tests, daily check-ins, and a minimum 3-year length of stay in a program were associated with 
successful program completion. Attending structured support group meetings and mutual support meetings were also useful. 
Convening an expert panel to review these results and develop formal guidelines that can be tested by BONs are recommended next 
steps.



Discipline Decisions
Allow individuals to continue 
to work when enrolled in the 
monitoring program



Discipline Decisions

• Medication-Assisted Treatment

• Referrals: Mental Health 
Problems/Chronic Pain: Assessment

• Ethics Course that include coach that 
are sensitive to issues

• Remediation course to include a 
self-care module

• Georgia BON Webinar: Mental 
Health Support: How to Survive the 
Pandemic with an Unbroken Spirit

• ANA Courses on Well-Being



Future Research
• Alternative to Discipline 

Guidelines
• Impact of employment on 

recovery
• Outcomes of BON 

programs
• Effectiveness of Education
• Medication Administered 

Treatment
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